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CONTEXT & HISTORY

THE PATH TO RECOveRY
In response to the global coronavirus pandemic and accompanying economic downturn, the Chamber 
of Commerce for Greater Philadelphia (the Chamber) and its regional CEO Council for Growth (CEO 
Council) initiated an unprecedented public-private collaboration with commitments from over 160 
expert leaders from the business and civic communities to devise, present, and implement solutions for 
this crisis in a unified voice as the Philadelphia Regional Recharge & Recovery Task Force (Task Force). 

The Task Force met virtually over the course of six weeks in June and July of 2020 to identify and prioritize 
vital actions for accelerating regional recovery. This discussion and discovery period also engaged the 
general public by inviting them to take a recovery survey and engaged additional business and community 
leaders through informal meetings to test and socialize the conclusions of the broader group. 

A set of recommendations and aspirations emerged from the input of the Task Force members with the 
potential to support not only Greater Philadelphia’s recovery but to provide a means to differentiate our 
region for decades to come.Imagine a Philadelphia region that offers…

The new national model 
to learn, apprentice, and work 

in the jobs of the future

A place known for investing in 
and growing small Black, brown, 

and locally owned businesses

A digital community with 
increased digital literacy, 

technology, and internet use

The healthiest and most 
livable community 

in the Northeast

A top global cell 
and gene therapy hub

A lens of diversity, equity, and inclusion was used throughout the process to ensure that the 
recommendations benefit all citizens. Other key values and principles guided the work, including: 

 ✓ Helping the economy recover amid the COVID-19 pandemic; 

 ✓ Working with government and across industries for a true public-private partnership; and

 ✓ Addressing the need for greater social justice.
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PROGRESS & ONGOING SUCCESS

ADVOCACY ACHIEveMENTS
The Chamber’s advocacy efforts supported legislation to provide relief and stimulus to Greater 
Philadelphia during the COVID-19 crisis. There have been several legislative wins for recovery in our 
region over the past year.

•  Passage of an additional federal 
emergency relief and assistance 
package that accelerates inclusive 
recovery, including funding for COVID-19 
vaccine distribution, testing and contact 
tracing, extended funding for the 
Paycheck Protection Program, and 
investments in distressed communities 
and sectors.  

•  Passage of sustained or increased FY2021 
discretionary spending programs critical 
to advancing our regional priorities and 
economic recovery.

•  Restoration of transatlantic service at 
Philadelphia International Airport (PHL) 
effective September 14, 2020, following 
five months of restrictions on processing 
inbound passengers from Europe. 

•  Creation of short-term training 
programs for high-demand needs 
across industries (e.g., contact tracers, 
loan officers, and manufacturing roles in 
life sciences) that could then transition to 
longer term high-demand jobs for 
current and recent local college students.
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PROGRESS & ONGOING SUCCESS

LEADING IN LIFE SCIENCES
We have doubled down on our efforts to market the region and solidify our position as a global hub in the 
cell and gene therapy sector through the efforts of the Chamber, Select Greater Philadelphia (Select), and 
the CEO Council.

•  Select and the CEO Council are working 
on an account-based marketing 
campaign that will generate cell and 
gene therapy company leads through 
e-mail marketing and LinkedIn targeting, 
which will serve as a basis for company 
recruitment from priority markets such 
as Boston, San Francisco, New York City 
and Europe. The campaign is focused on 
250+ companies and has already 
generated several new leads.

•  In an effort to assure the region will have 
a strong pipeline of future talent to help 
the life science sector grow, the Chamber 
kicked off its Life Science Talent Pipeline 
Collaborative in September 2020, which 
has identified jobs critical to the future 
growth of the industry. Collaborative 
members are driving the effort to identify 
the most critical jobs to the future growth 
of the industry and are working together 
to identify and act on collective solutions. 

•  We have developed a paid social media 
campaign to target and attract cell and 
gene therapy talent with a talent 
ambassador video series in design.

•  Through Select and the CEO Council, we 
have enhanced our messaging efforts 
through in- and out-of-market earned 
and owned media, consistent 
communications about our assets, 
open-source communications tools, 
and our shared messaging platform 
 — DiscoveryStartsHerePHL:

 ✓ The CEO Council’s Cell and Gene 
Therapy and Connected Health 
Initiative has developed a toolkit 
of key messages and supporting 
points, designed to resonate with 
relevant audiences including investors, 
customers, talent, expanding 
companies, members of the media, 
and others.

 ✓ Since July 1, 2020, Select has engaged 
with 13 new life sciences leads and 
prospects considering the Greater 
Philadelphia Region for its business 
expansion or relocation. 

 ✓ A tangible result of our collaborative 
marketing efforts and regional progress 
is the rise in rankings — or appearance 
for the first time — in a number of “top” 
lists, including ranking 7th on Genetic 
Engineering & Biotechnology News’ 
(GEN) top 10 list of biopharma clusters, 
ranking 20th on Hickey and Associates 
list of Top 25 Global Innovation Hubs 
in 2020, and ranking 6th in JLL’s Life 
Sciences Real Estate Outlook for 2020 
(up from 8th in 2019).

https://www.cellandgene.com/doc/philadelphia-s-talent-pipeline-collaborative-readies-region-for-cell-and-gene-therapy-job-growth-0001
https://www.cellandgene.com/doc/philadelphia-s-talent-pipeline-collaborative-readies-region-for-cell-and-gene-therapy-job-growth-0001
https://ceocouncilforgrowth.com/initiatives/cell-gene-therapy-and-connected-health/
https://ceocouncilforgrowth.com/initiatives/cell-gene-therapy-and-connected-health/
https://ceocouncilforgrowth.com/initiatives/cell-gene-therapy-and-connected-health/
https://www.bizjournals.com/philadelphia/news/2021/03/19/biotech-ranking-philadelphia-gene-cell-therapy.html
https://www.hickeyandassociates.com/gih2020report/
https://www.hickeyandassociates.com/gih2020report/
https://www.us.jll.com/en/trends-and-insights/research/life-sciences-real-estate-outlook
https://www.us.jll.com/en/trends-and-insights/research/life-sciences-real-estate-outlook
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PROGRESS & ONGOING SUCCESS

CREATING HEALTHY & VIBRANT COMMUNITIES
We have made great strides toward our aspiration to become the healthiest and most livable community 
in the Northeast. 

•  Since September 2020, the Chamber has 
led bi-weekly calls to connect leaders in 
the Pennsylvania Department of Health 
with major Greater Philadelphia 
hospitals and healthcare organizations 
to collaborate on our region-wide 
approach to COVID testing and 
vaccine distribution. 

•  The Chamber has worked closely with 
the City of Philadelphia to vaccinate as 
many Philadelphia-based employees 
as possible. We have been reaching out 
to owners and operators of the largest 
office buildings and office parks in the 
region to gauge their interest in hosting 
employer vaccination clinics for tenants 
and tenants’ families. We have received 
interest from several large locations; 
have made introductions between Vybe 
Urgent Care, 1600 Market Street, and the 
Wanamaker Building; and have 
facilitated a connection between 
Jefferson Health and the Navy Yard, 
resulting in their recently launched 
vaccination site.

•  The City of Philadelphia and The 
Chamber have launched the Ready.Set.
Philly! Initiative — a near-term, 
consumer confidence and reopening 
strategy to bring employees, tourists, 
and other patrons back into the core 
employment nodes in the City to 
jump-start economy activity. 

•  Councilmembers Katherine Gilmore 
Richardson and Isaiah Thomas 
introduced an ordinance to transfer 
$1.3M from the City’s New Normal 
Budget into the Office of Arts, Culture 
and the Creative Economy. 

Ready.Set.Philly! site

https://readysetphilly.com/
https://readysetphilly.com/
https://whyy.org/articles/philly-councilmembers-thomas-and-richardson-propose-1m-for-the-arts/
https://whyy.org/articles/philly-councilmembers-thomas-and-richardson-propose-1m-for-the-arts/
https://whyy.org/articles/philly-councilmembers-thomas-and-richardson-propose-1m-for-the-arts/
https://whyy.org/articles/philly-councilmembers-thomas-and-richardson-propose-1m-for-the-arts/
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PROGRESS & ONGOING SUCCESS

SUPPORTING SMALL, BLACK & BROWN
In order to support local and diverse entrepreneurship, several efforts have emerged during the pandemic 
to eradicate systemic racism that exists within our businesses and institutions. 

•  The Chamber, with pro bono support 
from Ernst & Young, spent several 
months collecting data to identify 
shortfalls in supplier diversity across the 
region. As a result, the Diverse 
Procurement Collaborative was 
developed to engage 100+ mid to large-
sized Chamber member companies in a 
two-year process to facilitate the 
exchange of best practices, build a 
community of business leaders 
committed to diverse procurement 
practices, and create accountability 
through benchmarking. After a briefing to 
City Council and a soft-launch media 
event, we continue to see great progress 
in growing the Collaborative and will fully 
launch in June 2021.

•  The Chamber, the Federal Reserve Bank 
of Philadelphia, and the Urban Affairs 
Coalition have come together with 
financial services leadership and CDFIs 
to form the Greater Philadelphia 
Financial Services Leadership 
Coalition. The Coalition plans to set up 
a $100M fund for loans and grants to 
local minority-owned businesses and is 
currently exploring how each partner 
organization can act in direct support 
of the Coalition’s three focus areas: 
financial support for small minority-
owned businesses, providing free 
technical assistance to small minority-
owned businesses, and building 
additional capacity for existing 
successful CDFIs. 

•  As part of a robust advocacy agenda, we 
have prioritized establishing a new 
private equity investment fund for 
Black and brown-owned businesses to 
enable the creation of new businesses and 
provide support to existing enterprises 
with scalable business ventures. The fund 
would support life science and technology 
enterprises statewide.

https://whyy.org/articles/100-philly-companies-including-comcast-and-wawa-vow-to-diversify-supply-chains/
https://whyy.org/articles/100-philly-companies-including-comcast-and-wawa-vow-to-diversify-supply-chains/
https://www.bizjournals.com/philadelphia/news/2021/04/15/more-than-20-local-banks-band-together-for-100m-f.html?ana=e_phil_bn_exclusive_exclusive&j=90557025&t=Breaking%20News&mkt_tok=NjczLVVXWS0yMjkAAAF8dbvXjThhzukvbZuZ36QYcAF2k-Xzilc0QLixv2_kfYDKn2EiuVR3sMLMPlAHGxDQqDfLH41jInbxpXQS1OiXIOFlVfGDa3op7REuP27zIbeSETJ9kA
https://www.bizjournals.com/philadelphia/news/2021/04/15/more-than-20-local-banks-band-together-for-100m-f.html?ana=e_phil_bn_exclusive_exclusive&j=90557025&t=Breaking%20News&mkt_tok=NjczLVVXWS0yMjkAAAF8dbvXjThhzukvbZuZ36QYcAF2k-Xzilc0QLixv2_kfYDKn2EiuVR3sMLMPlAHGxDQqDfLH41jInbxpXQS1OiXIOFlVfGDa3op7REuP27zIbeSETJ9kA
https://www.bizjournals.com/philadelphia/news/2021/04/15/more-than-20-local-banks-band-together-for-100m-f.html?ana=e_phil_bn_exclusive_exclusive&j=90557025&t=Breaking%20News&mkt_tok=NjczLVVXWS0yMjkAAAF8dbvXjThhzukvbZuZ36QYcAF2k-Xzilc0QLixv2_kfYDKn2EiuVR3sMLMPlAHGxDQqDfLH41jInbxpXQS1OiXIOFlVfGDa3op7REuP27zIbeSETJ9kA
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PROGRESS & ONGOING SUCCESS

ENGAGING & GROWING TALENT
Many organizations have committed to getting residents back to work and diversifying their talent pipelines 
as the region strives to become the new national model for the future of work.

•  Accenture, Graduate! Philadelphia, 
Philadelphia Works, and the Chamber 
formed the Philadelphia Skills Forward 
Initiative, a partnership to train 5,000+ 
local job seekers (both unemployed and 
underemployed)  with the skills and 
tools needed to secure employment in 
high-demand sectors. 

•  The CEO Council launched the Mid-
Level Technology Talent Attraction 
Campaign, which was developed in 
response to the growing needs of 
employers in the region to attract and 
retain technology talent to their 
organizations specifically, and to the 
region broadly. The campaign focuses 
on solidifying Greater Philadelphia’s 
place as a high-tech employment hub, 
promoting the region’s many lifestyle 
benefits for those considering 
relocation, and retaining and engaging 
mid-level technology talent currently 
working in Greater Philadelphia. 

•  We are developing an Energy and 
Infrastructure Talent Pipeline 
Collaborative, an industry-driven 
partnership to diversify and upskill 
regional talent in order to drive business 
growth and to hire under/unemployed 
job seekers into immediate in-demand 
roles in these sectors.

the Mid-Level Technology Talent Attraction Campaign

https://chamberphl.com/2020/12/the-chamber-launches-jobs-pipeline-initiative/
https://chamberphl.com/2020/12/the-chamber-launches-jobs-pipeline-initiative/
https://ceocouncilforgrowth.com/phl-forward/
https://ceocouncilforgrowth.com/phl-forward/
https://ceocouncilforgrowth.com/phl-forward/
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MEASURING & DEFINING SUCCESS

METRICS FOR A BRIGHTER FUTURE
An objective set of measurements and definitions of success will serve as a means to hold ourselves 
accountable for progress against the Recharge & Recover PHL aspirations.

•  The CEO Council worked with the 
Boston Consulting Group over the 
course of several months to propose, 
vet, and finalize key indicators and 
high-level metrics for tracking regional 
recovery with an overall goal to ensure 
the effectiveness and relevance of the 
identified measures. 

•  The CEO Council and Chamber are 
working to form several partnerships 
with varying regional organizations 
to set benchmarks on these shared 
measures and to establish a broad 
community adoption strategy in order 
to collectively illustrate progress 
toward an equitable recovery.  


