
Good morning. 
 
My name is Joan Waters and I am the Chief Executive Officer of COFCO, a Woman 
Business Enterprise (WBE). COFCO is the oldest continuously operating commercial 
office furniture dealership in the Philadelphia region with our headquarters at 2200 and 
2400 North American Street in North Philadelphia.  
 
We are exactly the type of neighborhood business the PHL Neighborhood Growth 
Project is taking about supporting, and I am happy to be able to share my experience 
with you about the difficulties of running a successful business in Philadelphia. 
 
Others have addressed the need for small and medium sized businesses to be able to 
work with a government that is responsible and responsible, and that is true. I am 
encouraged by the announcement by the Kenney Administration of a new Business 
Owners Bill of Rights that is designed to reset the dynamic between the business 
community and the city. 
 
But as Council considers how best to support the inclusive, neighborhood growth that 
is so important to our city’s future – and the broad changes needed to increase that 
growth, including improving education in the city, dealing with the opioid crisis, and 
providing access to low income housing -- I want to highlight that the burden for these 
changes should not make it harder for businesses to remain in Philadelphia.  The 
burden here is already high enough.  
 
All businesses, but especially small and medium sized businesses, need predictable and 
fair regulatory and tax policies.  COFCO has been on North American street since 1988. 
In the last several years the real-estate tax and our water tax (just two possible 
examples) have increased so significantly it makes us truly question our ability to 
remain competitive.  
 
That is in addition to the competitive disadvantage every Philadelphia based-business 
has in regards to sales tax when they compete against a NJ or suburban business. This 
disadvantage when up against a suburban company is 2%. On a $1,000,000 sale that is 
$20,000. Do you know how hard it is to convince a company to pay that kind of 
additional cost for the “privilege” of working with us because we are located in Philly? 
Nine times out of 10 it comes directly off our bottom line, which means that we can 
invest less in our company, our people and our community. 
  
Our business and many other businesses like ours provide good jobs in a neighborhood 
where they are essential.  If we are forced out of the city many of those we employee 



will lose their jobs. Providing good job in North Philadelphia is important to everyone 
on this Council but in order to do that we have to be given a fighting chance.  That is 
getting harder every day here in Philadelphia.  
 
I hope, as Council considers how best to foster inclusive growth in neighborhoods like 
the one COFCO has made its home for more than 30 years, that it focuses on what it 
takes for businesses to stay here, remain competitive and continue to be an important 
part of North Philadelphia. 
 


