Mike O'Bryan, The Village of Arts and Humanities
Remarks as Prepared for Delivery

Good morning and thank you for this opportunity.

It is an honor to share with the Committee and the distinguished guests gathered here
today some of the work that The Village of Arts and Humanities been doing to address
health and safety in our region and to discuss what is both possible and needed to help
support inclusive, neighborhood-level economic development.

My name is Mike O’Bryan and I am the Director of Learning at The Village of Arts and
Humanities in North Philadelphia. The Village of Arts and Humanities has a 50-plus
year history in the Fairhill neighborhood beginning as the Ile Ife Black Humanitarian
Center in the 1960s founded by Arthur Hall. The Village sits at the intersection of
community economic development and arts and culture.

I am also an innovation Fellow at The Lindy Institute for Urban Innovation at Drexel
University, where I am developing a research and practice framework called Designing
for Humanity: A framework for human and market resilience.

In both roles, my work is ideated, devised, and executed through a lens of human
centered growth and development. These two concepts, growth and development, are
In its first iteration, the framework will address the converging needs of individuals,
employers/organizations, and the overall economy. The notion of our shared humanity
is the core issue bringing me to the table this morning,.

The Village has a long history of centering humanity at the core of its work, using the
world of arts and culture to spur economic investments in people and the land, and
offered early forms of workforce development for its own community of resilient,
bright, and creative minds who were heavily impacted by the failed wars on poverty,
drugs, and racism. So, before workforce investments for returning citizens, people in
recovery, and individuals navigating housing insecurity were popular topics, The
Village was responding to these needs.

Through my work at the Lindy Institute, I have focused on the shared list of skill-sets,
character virtues, and leadership domains (what in the past has been reduced to “soft
skills”) that have been highlighted as necessary for:
e Sustained employment for the future
o The upskilling of employees wishing to move into executive/directorial
leadership opportunities



o The growth of inclusive and deliberately developmental organizational cultures
o Buffering the impact of chronic stress and trauma on individuals and groups

This intersectional framework informs all of my work: as an employer/leader at the
Village for Arts and Humanities, as a solutions-builder and consultant with my
company HD2 Solutions, and as a researcher, educator, and keynote speaker.

The reason why I highlight all of this is because, after decades of personal experience
and research, it is clear that any program focused on reducing poverty through
inclusive growth must recognize what the causes are of that poverty — it is not solely a
lack of jobs — as well as present coordinated responses to those causes. As others today
have said, there is no single policy or program.

Thank you for inviting me to address you today and I look forward to being part of the
PHL Neighborhood Growth Project and working with members of City Council going
forward to address Philadelphia’s biggest problems.



