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Good	morning.		I	am	Mike	Dershowitz	and	I	am	here	today	to	discuss	Fair	Trade	Outsourcing,	which	
specializes	in	using	the	outsourcing	industry	as	an	anti-poverty	weapon.	We	use	the	humble	call	center	job	as	
not	just	a	sustainable	source	of	living	wage	or	better	employment	-	but	as	the	start	of	a	business	career	and	a	
path	to	the	true	middle	class.	

Thank	you	for	allowing	me	to	address	you	today	about	you	consider	how	best	to	address	the	chronic	poverty	
that	inflicts	too	many	Philadelphia	neighborhoods.	

As	business	and	civic	leaders	within	our	great	city,	we	all	have	an	obligation	to	use	our	skills	and	talents	to	
alleviate	this	tragic	condition	for	so	many	of	our	fellow	citizens.	I	believe	we	have	a	humane	obligation	to	do	
so.	

At	Fair	Trade	Outsourcing,	we	are	experimenting	with	having	the	formerly	poor	as	employees	working	in	our	
Kensington	Call	Center	and	who	now	earn	a	living	wage	or	better.	It	is	a	very	small	number	of	folks,	but	it	has	
taught	us	a	lot.			

We	are	a	skills-based	employer.	This	means	that	we	never	look	at	the	educational	credentials	someone	brings	
into	our	call	centers	when	making	a	hiring	decision.	You	may	think	that	makes	no	sense,	especially	
considering	the	strong	correlation	between	education	and	income,	and	education	and	employment.	

But	the	reason	we	can	be	a	skills-based	employer	is	because	the	changes	in	our	economy	–	in	particular	the	
increase	in	automation	--	is	inherently	creating	more	micro-skills	that	humans	must	learn	and	apply	(if	the	
micro-skills	already	exist)	or	create	one	if	they	don‘t.	And	development	and	deployment	of	these	micro-skills	
requires	inferential	thinking	or	making	connections	between	things	that	don‘t	seem	connected.	It‘s	the	old	
adage	of	being	able	to	deal	with	whatever	comes	at	you.	Adaptability,	humans	are	good	at	that.	

That‘s	why	at	Fair	Trade	Outsourcing,	we	simply	assess	every	person,	regardless	of	their	background,	for	the	
skills	we	know	our	clients	will	need	in	the	particular	job	we‘ll	be	putting	them	into.	Typing,	computer	
operation,	speech,	working	memory,	etc.	Reach	the	minimum	level	of	skills	for	that	job,	and	boom,	you‘ve	got	
it.	No	questions	asked.	

And	just	as	the	path	out	of	poverty	is	not	a	straight	line,	then	the	skills	needed	to	ensure	one	doesn‘t	slide	
back	into	poverty	requires	a	relook	at	workforce	development.	



So	as	much	as	you	can,	I	encourage	you	to	stop	thinking	about	workforce	development	monolithically.	Jobs	
are	no	longer	monolithic;	they‘re	as	dynamic	as	we‘ve	ever	seen	them	in	the	history	of	human	work,	and	they	
will	continue	to	become	more	dynamic.	Pardon	the	cliche:	but	we	all	must	become	life-long	earners.		If	we	
want	to	reverse	poverty	in	the	neighborhoods	that	really	need	the	most	help,	we	have	to	recommit	to	creating	
a	continuum	of	workforce	development	

If	we	want	to	reduce	poverty	in	the	neighborhoods	that	are	getting	left	behind,	we	need	better	production	out	
of	the	workforce	development	dollars	we‘re	already	spending.	We	need	to	change	our	workforce	
development	organizations	to	align	with	this	new	reality	of	work,	micro-skills,	and	the	true	path	out	of	
poverty	for	our	fellow	Philadelphians.	

Thank	you	for	allowing	me	to	address	this	critically	important	topic	today.	


