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Introduction 

Good Morning, City Council members. I want to thank you for the opportunity to testify today is 
this important hearing.   

My name is Hector Ayala and for the past 15 years I have been the President and CEO of 
Hispanic Community Counseling Services (HCCS), an outpatient mental health facility 
providing services in the Kensington area. HCCS is a community-based organization which is an 
integral part of the managed care solution in North Philadelphia. I am also the co-founder and 
co-chair of the Latino Behavioral Health Coalition (LBHC), an umbrella nonprofit association of 
Philadelphia’s behavioral health providers which primarily serve the Latino community.  
Collectively, in a year we serve more than 35,000 adults and children and deliver the entire 
continuum of behavioral health care in every neighborhood of a diverse North Philadelphia and 
surrounding areas.  

I am encouraged that as part of the discussion about how best to increase neighborhood 
development, the connected issues of health and safety are being considered.   

It is our experience that more intensive programs directed at families and at-risk youth are more 
likely to lower crime than are programs directed at people already heavily involved in only 
illegal activities. It costs less to keep young people in education and training programs than to 
imprison them, and such programs are more likely to produce productive and well-adjusted 
adults. The results from research provide strong evidence in favor of a model of criminal 
behavior that emphasizes the role of economic variables and accounts for inertial effects. Both 
economic growth and income inequality are robust determinants of violent crime rates. 

We suggest that by addressing some social policies and some criminal justice policies, the city 
can reduce violence and crime rates. Among social policies, efforts to provide meaningful 
activities such as jobs, schools, and education to young males, particularly minority males, and 
preventive or supportive programs, particularly programs directed to young children and their 
families, can reduce crime. There is also evidence that structured, community-oriented, and 
value-centered schools can improve educational performance and lower levels of juvenile 
delinquency. 

The Pennsylvania Office of Mental Health and Substance Abuse Services (OMHSAS) has made 
the commitment to establishing a recovery and resilience-oriented behavioral health system in 
the Commonwealth of Pennsylvania.  OMHSAS urged county behavioral health systems and 
service providers to incorporate the recovery and resilience-oriented tenets of self-determination, 
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hope, empowerment, and choice into restructured services that support people reaching their full 
potential as individuals and community members. 

In response to the opioid crisis, we propose to focus efforts on the following: Improving access 
to treatment and recovery services; Promoting use of overdose-reversing drugs; Strengthening 
our understanding of the epidemic through better public health surveillance; and, Providing 
support for cutting-edge practice and research on pain and addiction. 

I want to urge to make funding to neighborhood community based agencies for community 
development priority.  In it is in the interest of all the stakeholders – consumers, family 
members, service providers, county systems, and state government – to come together to face 
these challenges and transform Philadelphia’s behavioral educational and health service system 
into a recovery and resilience-oriented resource for the next fifty years. With your support and 
vigilance, we can continue the utilization of best practices and the continuation and expansion of 
most needed socio-economic services.  

Thank you and all those present for your leadership and for the opportunity to present this 
testimony and I will be glad to answer any questions. 


