
 

 

Precision Medicine Initiative  

 

PROGRAM DIRECTOR SCOPE OF WORK 
The CEO Council for Growth, an initiative of the Chamber of Commerce for Greater Philadelphia, is 
seeking an experienced, motivated and creative professional to support the implementation of a 
three-year pilot program, the Precision Medicine Initiative.  The Program Director of the Precision 
Medicine Initiative will report to the Executive Director of the CEO Council for Growth. 

    
MISSION  

Greater Philadelphia is a world leader in the emerging discipline of Cell and Gene Therapy, and the 
Chamber of Commerce for Greater Philadelphia (The Chamber) is leveraging this status by leading 
a focused multi-year effort under the banner of the Precision MedicinePrecision MedicinePrecision MedicinePrecision Medicine    InitiativeInitiativeInitiativeInitiative, focused on the 
following:   
 

• Generating greater economic productivity and inclusive growth in the 11-county Greater 
Philadelphia region;  

• Promoting and accelerating the commercial successes of the region’s leading scientists and 
entrepreneurs;   

• Enabling local professional services firms to tap into the business development potential of 
this sector;  

• Attracting additional investment capital, and  

• Growing talent, expertise and enterprises in the region.   
 
In addition, Greater Philadelphia is a leader in the field of “connected health” that uses digital 
technology for enhancing the delivery of high quality healthcare via streamlined clinical care, data 
and records, and patient and care giver communications. Advancing our region’s capacity and 
global recognition in both of these disciplines will yield immense competitive advantages.  

 

The Pilot  

The Chamber through its CEO Council for Growth is providing catalytic leadership along with 
additional collaborating institutions, organizations and companies, all leaders in their fields, to 
achieve the stated mission. The effort will begin in July 2018 as a three-year pilot program focusing 
on the following: 
 
1.1.1.1. Shared Storytelling Shared Storytelling Shared Storytelling Shared Storytelling     

Promote the Greater Philadelphia region as the geographic center of choice for cell and gene 
therapy and connected health, including continuing efforts via Select Greater Philadelphia and 
others to advance the Cellicon Valley brand and messaging. Shared storytelling will build 
awareness of our region’s world-class assets and influence global investors, customers, 
innovative talent, start-ups and expanding companies to locate in the region.   
 

2.2.2.2. Services to Startup and Scaling Companies Services to Startup and Scaling Companies Services to Startup and Scaling Companies Services to Startup and Scaling Companies     
Build a scalable ecosystem which provides resources to support growing and retaining 
companies, innovators and expertise in the region. This effort will serve as a proving ground for 



 

2 | P a g e  

 

testing and scaling critical elements of the entrepreneurial ecosystem necessary for success 
across other sectors. 

 
3.3.3.3. Talent Talent Talent Talent and Inclusion and Inclusion and Inclusion and Inclusion Strategy Strategy Strategy Strategy     

Develop and begin to execute a strategy based on an assessment of the broad talent needs of 
the cell and gene therapy and connected health sectors, from lab techs and coders to CEOs, 
and support existing and future programs that cultivate our present and future workforce to 
serve the expansion of this sector and ensure inclusive growth.    
 

4.4.4.4. Critical InfrastructureCritical InfrastructureCritical InfrastructureCritical Infrastructure    
Define and support the development of critical facilities that will accelerate the positive 
economic impact of Greater Philadelphia’s position as a leader in cell and gene therapy and 
enhance the placemaking strategy around those assets.  

 

DESCRIPTION    

The Program Director will oversee all internal and external aspects of the Precision Medicine 
Initiative, dedicating approximately 2-3 days per week for up to three years, as a contract 
consultant to the CEO Council. Under the supervision of the Executive Director of the CEO Council 
for Growth, the Program Director will work closely with the Investor organizations as well as with the 
broader business and civic community to launch, operationalize and run a successful three-year 
pilot.   
 
The Program Director will be an organized hands-on professional who thinks strategically, 
understands regional economic development, effectively presents information orally and in writing, 
is skilled at building consensus and collaboration, comfortable working in a team environment and 
committed to the highest standards of business ethics. 
 

The ideal Program Director will demonstrate the following qualifications: 
 

• Requisite experience developing and executing a detailed yet strategic operating plan to 
launch a new initiative or enterprise; 

• Deep knowledge of technology commercialization, academic medical centers as well as 
developed business to business contracting; 

• Working knowledge of the biotech industry and the cell and gene therapy subsector;  

• Executive presence along with experience managing high-level, diverse stakeholder 
engagement;  

• Proven ability to organize and facilitate constructive idea generation among multiple groups; 

• Ability to work through different views to arrive at clear outcome and consensus; 

• Ability to create, strengthen, and leverage network of relevant relationships; 

• Excellent written and verbal communication skills for presentations and promotion; 

• Precision medicine, life sciences, health care and/or academic medical center background 
and content-knowledge preferred; 

• Entrepreneurial experience preferred; 

• Self-motivated and outcomes focused. 
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The Program Director will be responsible for the following:  
 

• Preparing and executing an operating strategy including outlining a leadership engagement 
structure, defining milestones, key deliverables and measures of success, building budget 
scenarios and ensuring that activities are managed within the final Investor agreed upon 
budget 

• Acting as the lead internal and external expert and director for the Initiative, including 
documenting deliverables and common metrics for tracking progress; organizing and 
convening meetings of the Investors and partners; drafting agendas and preparing 
materials; reporting on progress to the Investors and Partners; and working with Chamber 
and CEO Council to involve and engage a broad group of business and civic leaders in the 
initiative 

• Receiving and evaluating grant requests to support programs that are consistent with the 
Initiative’s goals 

• Identifying, engaging and managing outside contractors as necessary to meet the goals of 
the Initiative 

• Responding to requests for information about the Initiative and serve as a conduit to the 
appropriate spokespeople from the lead investor organizations.  

• Engaging with members of the business, scientific and civic community to advance the 
goals of the Initiative 

    
INITIAL TIMELINE  

July 30, 2018:   Scope of Work distributed  
 
September 12, 2018:  Proposals due 
 
September 19-26, 2018 Interviews 
 
September 30, 2018:  Winning consultant selected and notified 
 
October 2018:   Contract finalized and contract period begins 

    
SUBMISSION REQUIREMENTS    

Responses are due by Wednesday, September 12, 2018 and shall include a printed copy and one 
electronic copy of the proposal.  Completed proposals should not exceed 12 pages. 
 
Included in the response shall be:  
 

• Background:Background:Background:Background: Relevant experience and history 

• Approach:Approach:Approach:Approach: A description of approach to launch and operationalize the three-year pilot. 

• Requirements:Requirements:Requirements:Requirements: List all needs to execute work that could possibly be offered by CEO Council, 
i.e., technology, office space, labor, email, telephone, business cards, etc. 

• Projected Budget:Projected Budget:Projected Budget:Projected Budget: An itemized budget must be submitted with this proposal to include a 
cost allocation and any additional costs or re-imbursements to support the work. 
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The CEO Council is seeking a proposal where the total scope of work does not exceed a maximum 
cost of $100,000 annually.  Evaluation will be based on, among other items: 
 

• A prioritization and focus of efforts utilizing the existing and limited resources. 

• A clearly articulated approach to the pilot.  

• An account of relevant experience, achievements, or similar success, etc. 

 

INQUIRIES & MAILING ADDRESS FOR RESPONSES    

 

We welcome the opportunity to clarify any issues or answer any questions about this Scope of 
Work.  Please direct inquiries to: 
 
Claire M. Greenwood 
Executive Director, CEO Council for Growth 
200 S. Broad Street; Suite 700 
Philadelphia, PA 19102 
cgreenwood@ceocouncilforgrowth.com 
p: 215-790-3664 
 
All responses shall be delivered to the same address as above by noon on September 12, 2018. 

 

BACKGROUND 

Unifying a regional economic development strategy around precision medicine was proposed in 
“Connect to Compete: How the University City-Center City innovation district can help Philadelphia 
excel globally and serve locally”.  This May 2017 report produced by the Brookings Institution 
suggested that Philadelphia’s innovation assets could be better leveraged towards generating a 
robust new innovation economy in the region.  The Chamber has used the report as to inform a 
local action plan that, among other things, leverages Philadelphia’s precision medicine sector, and 
in particular our cell and gene therapy and connected health assets, as a potential game changer 
for our regional economy.  It is envisioned that this initiative will serve as a proof of concept whose 
learnings will be applied to additional emerging regional sector strengths. 
 


